
LEHMAN COLLEGE

FY 2025 FINANCIAL PLAN UPDATE - Q1 

BUDGET AND LONG RANGE PLANNING COMMITTEE – NOVEMBER 7, 2024



 FY24 Year-

End Actuals 

 FY25 Fin 

Plan 

 Q1 

Projection 

 Latest 

Quarter vs 

Prior Year 

Actuals [$] 

 Latest 

Quarter vs 

Prior Year 

Actuals [%] 

 Latest 

Quarter vs 

Fin Plan [$] 

 Latest 

Quarter vs 

Fin Plan [%] 

Campus based Allocation 119,982     122,029 122,029      2,047          2% -             0%

Other -            10,818   10,617        10,617        (201)           -2%

Current Budget 119,982     132,847 132,646      12,664        11% (201)           -0%

Tuition Revenue Above Target (797)          3,587     3,637          4,434          -556% 50              1%

Total Campus Based Resources 119,185     136,434 136,283      17,098        14% (151)           -0%

-             -             

PS Regular 92,139       98,701   101,146      9,007          10% 2,445         2%

Adjuncts 18,894       19,195   19,092        198             1% (103)           -1%

Temporary Services 4,618         5,500     5,697          1,079          23% 197            4%

OTPS 11,088       13,037   15,293        4,205          38% 2,256         17%

*Total Campus Based Expenditures 126,739     136,433 141,228      14,489        11% 4,795         4%

-             -             

Balance ($000) (7,554)       1            (4,945)         2,609          -35% (4,946)        -494600%

-             -             

Other Reserves 15,950       8,396     8,396          (7,554)         -47% -             0%

-             -             

Prior Year CUTRA and Reserve Balance 23,754       23,754   23,754        -             0% (0)               -0%

-             -             

Projected Year-End Balance ($000) 32,150       32,151   27,205        (4,945)         -15% (4,946)        -15%

Source: Preliminary Draft FY2024 First Quarter Financial Update Report

FY 2025 

FINANCIAL 

PLAN 

UPDATE 

FIRST 

QUARTER 

(000’S)



Projected 

Tuition 

Revenue 58.7%

Projected 

State/College

37.8%

CUTRA &Other 

Reserves 3.5%

*as of FY2025 Financial Report; excludes Centrally Managed Funds

Campus Based Resources 

$141.2 million

Campus Based Expenditures 

$141.2 million

FY 2025 FINANCIAL PLAN UPDATE: FIRST QUARTER (000’S)
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71.6%
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Temp 
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OTPS 
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10.8%



FY 2025 CUNY OPERATING TAX LEVY BUDGET (000’S)

Lehman’s projected Tax Levy Resources $194.980 million;  Source: FY2025 Operating Allocation;

Lehman represents about 7% of CUNY’s total Operating Budget for Senior Colleges and Professional Schools



TUITION REVENUE COLLECTIONS TRENDS
($000)

 FY2023  F23 SP24  Summ  FY2024 F24 SP25 Subtotal  Summ  FY2025 

Gross Revenue 88,871 39,660 39,996 8,677 88,333 41,183 40,783 81,966    8,643 90,608       

Less Waivers (6,345) (3,300) (3,350) (161) (6,811) (3,097) (3,431) (6,528) (264) (6,792)

Fees 260       153       110       8         270       161       112       273          12       285             

Net Revenue (billable) 82,786 36,513 36,756 8,523 81,792 38,247 37,464 75,710    8,391 84,101       

Revenue Collections 72,258 33,703 32,994 7,282 73,979 35,302 33,627 68,929    7,887 76,816       

Collection Rate  (net revenue) 87.3% 92.3% 89.8% 85.4% 90.4% 92.3% 89.8% 91.0% 94.0% 91.3%

Prior-Year Cash Collections $6,947 $4,767 $6,429

Total Cash Collections (Actual + Prior Year) 79,205 78,746 83,245       

Tuition Revenue Target 86,160 79,543 79,260       

Revised Actual Collections vs Revenue Target (6,955) (797) 3,985

*Actuals as of the FY2024 Year-End Financial Report; FY2025 as of September 30, 2024



QUESTIONS & ANSWERS

Questions after this meeting? 
Bethania Ortega, AVP of Budget, Finance and Business Operations

email: bethania.Ortega@lehman.cuny.edu
MS Teams: bethania.ortega36  and or Tel.718-960-8819     

mailto:bethania.Ortega@lehman.cuny.edu

